
COLORADO’S TIMBER RIDGE METROPOLITAN DISTRICT 
284 Cool Pines Dr.  

PAGOSA  SPRINGS CO 81147 

2025 Annual Report 

In accordance with the requirements of C.R.S.32-1-207(3)(c) , kindly find hereunder   
Colorado’s Timber Ridge Metropolitan District’s (CTRMD)  2025 Annual Report: 

The Colorado’s Timber Ridge Metropolitan District was officially established on December 13th, 

2012. 

1. No boundary changes made or proposed. 

2. No Intergovernmental Agreements were entered into in 2025. 

3. No changes were made in the CTRMD’s  policies, rules and regulations. CTRMD’s rules, 
regulations, governing documents, minutes, resolutions, budgets  and financial statements  
are on our website at ctrmd.org 

4. There is No litigation currently involved  with CTRMD. 

5. There is  No construction of  public improvements  within CTRMD boundary. 

6.  There is  No facilities or improvements that were conveyed or dedicated to the County. 

7. Per the DLG-70 Form dated December 15, 2025 the  assessed valuations of all taxable 
property in CTRMD  were  $16,141,190.  Please see  DLG-70 Form below.  

8. A copy of the 2026 CTRMD Budget is below.  The 2026 Budget was filed on 12/21/25 
and approved  by  Dept of Local Affairs (DOLA) 

9. A long form application for the year 2025 exemption from audit was filed with the Office 
of the State Auditor on March 28, 2026 . A copy of this application is below.  

10. There were no defaults nor anticipated defaults in the repayment of indebtedness or in the 
performance of any other obligations, contracts or agreements of CTRMD 

11. There is  No inability to pay its obligation as they come due. No payables over 90 days.  



CTRMD’s 2025 Annual Report will be electronically filed with Archuleta County Board of 
Commissioners, Archuleta Clerk Of Court,  Dept of Local Affairs, Colorado State Auditor  and 
be posted on CTRMD’s  website as required by C.R.S.32-1-207(3)(c) 

Prepared this 6th day of July   2025. 

................................................................................ 
By: Bob Milford , President CTRMD 
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County Tax Entity Code DOLA LGID/SID 
 CERTIFICATION OF TAX LEVIES for NON-SCHOOL Governments 

TO:  County Commissioners1 of , Colorado. 

On behalf of the , 
(taxing entity)A 

the 
(governing body)B 

of the 
(local government)C 

Hereby officially certifies the following mills 
to be levied against the taxing entity’s GROSS $ 

(GROSSD assessed valuation, Line 2 of the Certification of Valuation Form DLG 57E)assessed valuation of:  
Note:  If the assessor certified a NET assessed valuation 
(AV) different than the GROSS AV due to a Tax 
Increment Financing (TIF) AreaF the tax levies must be 
calculated using the NET AV.  The taxing entity’s total 
property tax revenue will be derived from the mill levy 
multiplied against the NET assessed valuation of: 

$ 
(NETG assessed valuation, Line 4 of the Certification of Valuation Form DLG 57)

USE VALUE FROM FINAL CERTIFICATION OF VALUATION PROVIDED 
BY ASSESSOR NO LATER THAN DECEMBER 10

Submitted:  for budget/fiscal year . 
(no later than Dec. 15) (mm/dd/yyyy) (yyyy) 

PURPOSE (see end notes for definitions and examples) LEVY2 REVENUE2 

1. General Operating ExpensesH mills $ 
2. <Minus> Temporary General Property Tax Credit/

Temporary Mill Levy Rate ReductionI <       > mills $ <       >

SUBTOTAL FOR GENERAL OPERATING: mills $

3. General Obligation Bonds and InterestJ mills $ 
4. Contractual ObligationsK mills $ 
5. Capital ExpendituresL mills $ 
6. Refunds/AbatementsM mills $ 
7. OtherN (specify): mills $ 

mills $ 

TOTAL: [ Sum of General Operating 
Subtotal and Lines 3 to 7 ] mills $  

Contact person: Phone:  (       ) 
Signed: Title: 

Survey Question: Does the taxing entity have voter approval to adjust the general 
operating levy to account for changes to assessment rates? 

☐Yes ☐No

Include one copy of this tax entity’s completed form when filing the local government’s budget by January 31st, per 29-1-113 C.R.S., with the 
Division of Local Government (DLG), Room 521, 1313 Sherman Street, Denver, CO 80203.  Questions?  Call DLG at (303) 864-7720. 

1 If the taxing entity’s boundaries include more than one county, you must certify the levies to each county.  Use a separate form 
for each county and certify the same levies uniformly to each county per Article X, Section 3 of the Colorado Constitution. 
2 Levies must be rounded to three decimal places and revenue must be calculated from the total NET assessed valuation (Line 4 of 
Form DLG57 on the County Assessor’s FINAL certification of valuation).  

Archuleta County

                                      Colorado's Timber Ridge Metro District

                                                   Board of Directors

                                     Colorado's Timber Ridge Metro District

 16,141,190

12/10/2025 2026

      15    243,318

      15     243,318

       0
       0
       0
       0
       0

15 243,318

Bob Milford    281 467-2379
 President

■



Special District Transparency Notice for ____________________________________________________   20___ 

20___ SPECIAL DISTRICT  
“TRANSPARENCY NOTICE” 

Notice to Electors 32-1-809 C.R.S.
Legal Name of 

Special District: ____________________________________________________________________ 

This information must be provided1 annually to the eligible electors of the district between November 16 and January 15. 

Address and telephone 
number of district’s 
principal business office 
Name and telephone of 
manager or other primary 
contact person for district 
Email address of primary 
contact  
(optional, but needed for access 
to DLG E-filing Portal) 
District’s website address 
(optional) 
Time and place designated 
for regular board meetings 
[per C.R.S. 32-1-903] 
Posting place designated 
for meeting Notice 
[per C.R.S. 24-6-402(2)(c)] 

Names and Contact 
Information of Board 

Members 

Check applicable boxes for a 
Board Member whose seat 

will be on the ballot at the next 
regular election. 

(1) Board Chair 
Name: __________________________ 
Contact Info: 
________________________________ 
This office included on next regular 
election ballot for a Two-year term  
Four-year term 

(2) 
Name: __________________________ 
Contact Info: 
________________________________ 
This office included on next regular 
election ballot for a Two-year term  
Four-year term 

(3) 
Name: __________________________ 
Contact Info: 
________________________________ 
This office included on next regular 
election ballot for a Two-year term  
Four-year term 

(4)  
Name: __________________________ 
Contact Info: 
________________________________ 
This office included on next regular 
election ballot for a Two-year term  
Four-year term 

(5)  
Name: __________________________ 
Contact Info: 
________________________________ 
This office included on next regular 
election ballot for a Two-year term  
Four-year term 

For seven-member boards 

(6) 
Name: __________________________ 
Contact Info: 
________________________________ 
This office included on next regular 
election ballot for a Two-year term  
Four-year term 

(7) 
Name: __________________________ 
Contact Info: 
________________________________ 
This office included on next regular 
election ballot for a Two-year term  
Four-year term 

Date 26 12/15/25

Colorado's Timber Ridge Metropolitan District

284 Cool Pines Dr. 
Pagosa Springs, Co 81147

Bob Milford  281-467-2379

bmilfordctrmd@gmail.com

www.ctrmd.org
5 pm 3rd Monday each month at CTRHOA Club House 31 
Shooting Star Dr., Pagosa Springs, Co 81147

 Website(www.ctrmd.org)  

Bob Milford Tim Gallahger

bobmilfordctrmd@gmail.com timgallahger.ctrmd@gmail.com
■

■

Thomas Jones Gary Franklin

spbracer@me.com garyfranklin.ctrmd@gmail.com
■

■

Ken Siggett

ksiggett@gmail.com

Colorado's Timber Ridge Metropolitan District  



Special District Transparency Notice for ____________________________________________________   20___ 

Date of next regular 
election May ___, 20___ 

Self-nomination forms to be a candidate for district board member may be obtained from and should be 
returned to the Designated Election Official (or Board Chair or Secretary if no DEO). [per C.R.S. 1-13.5-303] 

Self-nomination forms for the next regular election must be received by the district by: 

 __________ ___, 20___, no later than ___:___ PM. 

Applications for absentee voting or for permanent absentee voter status are available from and must be 

returned to the Designated Election Official. [per C.R.S. 1-13.5-1003] 

Designated Election Official: __________________________________________________________ 

Contact Address __________________________________________________________
Contact Phone: __________________________________________________________ 

District election results will be 
posted on these websites: 

Department of Local Affairs 
https://dola.colorado.gov/lgis 

District Mill Levy ______ mills, for collection in 20___ 
Total ad valorem tax revenue 
received in the previous year 
(note if unaudited or otherwise 
incomplete) 

$__________________ 

File copy of this Notice with: 
 Clerk and Recorder of each county in which the district is wholly or partially located 
 Assessor of each county in which the district is wholly or partially located 
 Treasurer of each county in which the district is wholly or partially located 
 Board of commissioners of each county in which the district is wholly or partially located 
 Governing body of any municipality in which the district is wholly located  
 Division of Local Government 
 District’s principal business office where it shall be available for public inspection 

________________________ 
1 Notice must be provided in one or more of the following manners: 

a) Mail Notice separately to each household where one or more eligible electors of the special district resides (Note: Districts
with overlapping boundaries may combine mailed Notices, so long as the information regarding each district is separately 
displayed and identified);  

b) Include Notice as a prominent part of a newsletter, annual report, billing insert, billing statement, letter, voter information
card or other Notice of election, or other informational mailing sent by the district to the eligible electors; 

c) Post Notice on district’s official website (Note: You must also provide the Division of Local Government
(http://www.colorado.gov/dola) with the address of your district’s website in order to establish a link on the DLG’s site. 
Please use our Contact Update form available on our website or by request.);  

d) Post Notice on website of the Special District Association of Colorado (http://www.sdaco.org) (Note: Your district must be
an SDA member. Send Notice to SDA by mail or electronic transmission); or 

e) For a special district with less than one thousand eligible electors that is wholly located within a county with a population
of less than thirty thousand, posting the Notice in at least three public places within the limits of the special district and, in 
addition, posting a Notice in the office of the county clerk and Recorder of the county in which the special district is 
located. Such Notices shall remain posted until the Tuesday succeeding the first Monday of the following May.  

4 27

February 26 2 5 00

Bob Milford
284 Cool Pines Dr. Pagosa Springs Co. 81147

281-467-2379
www.ctrmd.org

15 26

 180,373

■

■

■

■

■

■

Colorado's Timber Ridge Metropolitan District  

   



2021

Table 1
2026 Dra) 

Budget
2025 

Es3mate
2024 

Actual
A. OPERATING FUND:
Beginning Balance (prior year 's closing)  $ 26,014  $ 41,878  $ 36,479 
Revenues Timber Ridge Assessed Value $16,141,190
Property Sales  $ -   $ -   $ -  Mill Levy 15  
Property taxes  $ 242,118  $ 179,100  $ 118,488 Property Tax EsNmate $242,118  
Property taxes (5 mil on assessed valuaNon)  $ -   $ -   $ 59,245 
HUTF  $ 53,000  $ 53,000  $ 51,745  2026 2025 2024
Specific Ownership Tax Shared PorNon  $ 14,000  $ 14,000  $ 15,403 General Property Tax  $ 243,318  $ 180,375  $ 179,106 
Interest Income  $ 350  $ 350  $ 272 Other Sources  $ 142,350  $ 154,350  $ 160,443 
CTRHOA Transfer  $ -   $ -   $ -  Expenditures  $ 78,575  $ 60,254  $ 37,817 
Senior Veteran ExempNon Tax  $ 1,200  $ 1,275  $ 1,373 Surpluses(Loss)  $ 307,093  $ 274,471  $ 301,732 
Other  $ -   $ -   $ 13,177  
Total opera3ng revenues  $ 310,668  $ 247,725  $ 259,703 

Expenditures
Administra3ve
AccounNng + audiNng  $ 1,100  $ 1,100  $ 1,100 
HOA Dues  $ -   $ -   $ -  
Insurance  $ 3,600  $ 3,442  $ 2,981 
Legal /professional fees  $ 2,000  $ -   $ -  
Internet/Website  $ 1,000  $ 1,000  $ 934 
Miscellaneous  $ 36 
Office & postage  $ 50  $ -   $ -  
SDA membership + seminars  $ 325  $ 310  $ 321 
ElecNon Fees  $ -   $ 600  $ -  
Treasurer fees (3% of Property Tax Revenue)  $ 5,500  $ 5,450  $ 5,340 
UNliNes  $ 2,500  $ 2,000  $ 2,110 
Total administra3ve  $ 16,075  $ 13,902  $ 12,822 

Opera3ng & Maintenance
Club house and Equestrian  $ 500  $ 2,145  $ 6,585 
Common areas- Mowing  $ 1,000  $ 691  $ 975 
Miscellaneous  $ 250  $ 934  $ -  
Engineer  $ 150  $ -   $ -  
Snow plowing  $ 20,000  $ 6,000  $ 10,050 
Supplies & Equipment  $ 600  $ 1,200  $ (1,602) 
Weed & pest control  $ 1,000  $ 248  $ 1,002 
Total opera3ng & maintenance  $ 23,500  $ 11,218  $ 17,010 

Total opera3ng expenditures  $ 39,575  $ 25,120  $ 29,832 
Net opera3ng income (loss)  $ 271,093  $ 222,605  $ 229,871 
Transfer to non-opera3ng fund  $ 271,093  $ 238,469  $ 224,472   
Opera3ng fund balance Jan 1st  $ 26,014  $ 41,878  $ 36,479 
Opera3ng fund balance Dec 31st  $ 26,014  $ 26,014  $ 41,878 

2026 Dra) 
Budget

2025 
Es3mate 2024

B. NON-OPERATING FUND:
Beginning Balance (prior year 's closing)  $ 2,164,077  $ 1,873,742  $ 1,577,409 
Revenues
Interest  $ 75,000  $ 87,000  $ 79,846 
Total non-operaNng revenues  $ 75,000  $ 87,000  $ 79,846 

Capital  Expenses
Crack Sealing  $ 20,000  $ 16,700  $ -  
Patch Alligator Cracks  $ 15,000  $ 18,434  $ -  
Chip Seal / Seal Coat  $ -   $ -   $ -  
Shoulders and Ditches  $ 1,000  $ -   $ 360 
Asphalt Bristlecone porNon not  paved  $ -   $ -   $ -  
Common Property Fire MiNgaNon  $ 2,000  $ -   $ 7,625 
Clubhouse  $ -   $ -   $ -  
Trail Maintenance  $ 1,000  $ -   $ -  
Total Capital expenditures  $ 39,000  $ 35,134  $ 7,985  

Non-opera3ng income (loss)  $ 36,000  $ 51,866  $ 71,861 

Transfer from opera3ng fund  $ 271,093  $ 238,469  $ 224,472 

Non-opera3ng fund balance Jan 1st  $ 2,164,077  $ 1,873,742  $ 1,577,409 
Non-opera3ng fund balance Dec 31st  $ 2,471,170  $ 2,164,077  $ 1,873,742 

RESERVE FUNDS BALANCE JAN 1  $ 2,190,091  $ 1,915,620  $ 1,613,888 
(Opera3ng fund Jan 1 + Non Opera3ng fund Jan 1)

RESERVE FUNDS BALANCE DEC 31  $ 2,497,184  $ 2,190,091  $ 1,915,620 
(Opera3ng fund Dec 31 + Non Opera3ng fund Dec 31)

1





12/31/2025

03/20/2026


























































