
COLORADO’S TIMBER RIDGE METROPOLITAN DISTRICT 
P.O. BOX 5601 

PAGOSA  SPRINGS CO 81147 

2024 Annual Report 

In accordance with the requirements of C.R.S.32-1-207(3)(c) , kindly find hereunder   
Colorado’s Timber Ridge Metropolitan District’s (CTRMD)  2024 Annual Report: 

The Colorado’s Timber Ridge Metropolitan District was officially established on December 13th, 

2012. 

1. No boundary changes made or proposed. 

2. No Intergovernmental Agreements were entered into in 2024. 

3. No changes were made in the CTRMD’s  policies, rules and regulations. CTRMD’s rules, 
regulations, governing documents, minutes, resolutions, budgets  and financial statements  
are on our website at ctrmd.org 

4. There is No litigation currently involved  with CTRMD. 

5. There is  No construction of  public improvements  within CTRMD boundary. 

6.  There is  No facilities or improvements that were conveyed or dedicated to the County. 

7. Per the DLG-70 Form dated December 3, 2024 the  assessed valuations of all taxable 
property in CTRMD  were  $18,040,080.  Please see  DLG-70 Form below.  

8. A copy of the 2025 CTRMD Budget is below.  The 2025 Budget was filed on 12/03/24 
and approved  by  Dept of Local Affairs (DOLA) 

9. A long form application for the year 2024 exemption from audit was filed with the Office 
of the State Auditor on March 28, 2025 . A copy of this application is below.  

10. There were no defaults nor anticipated defaults in the repayment of indebtedness or in the 
performance of any other obligations, contracts or agreements of CTRMD 

11. There is  No inability to pay its obligation as they come due. No payables over 90 days.  



CTRMD’s 2024 Annual Report will be electronically filed with Archuleta County Board of 
Commissioners, Archuleta Clerk Of Court,  Dept of Local Affairs, Colorado State Auditor  and 
be posted on CTRMD’s  website as required by C.R.S.32-1-207(3)(c) 

Prepared this 26th day of September  2025. 

................................................................................ 
By: Bob Milford , President CTRMD 
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Table 1
2025  

Approved 
Budget

2024 
Es4mate

2023 
Actual

A. OPERATING FUND:
Beginning Balance (prior year 's closing)  $ 36,479  $ 36,479  $ 27,358 
Revenues
Property Sales  $ -   $ -   $ -  
Property taxes (10 mil on assessed valuaIon)  $ 177,000  $ 177,100  $ 97,149 
Property taxes (5 mil on assessed valuaIon)  $ -   $ -   $ 48,574 
HUTF  $ 50,000  $ 50,000  $ 45,254  2025 2024 2023
Specific Ownership Tax Shared PorIon  $ 15,000  $ 15,000  $ 15,443 General Property Tax  $ 178,500  $ 178,475  $ 147,338 
Interest Income  $ 350  $ 320  $ 317 Other Sources  $ 140,350  $ 157,497  $ 124,336 
CTRHOA Transfer  $ -   $ -   $ -  Expenditures  $ 76,085  $ 66,366  $ 58,215 
Senior Veteran ExempIon Tax  $ 1,500  $ 1,375  $ 1,615 Surpluses(Loss)  $ 242,765  $ 269,606  $ 213,459 
Other  $ -   $ 13,177  $ -   
Total opera4ng revenues  $ 243,850  $ 256,972  $ 208,352 

Expenditures
Administra4ve
AccounIng + audiIng  $ 1,100  $ 1,100  $ 725 
HOA Dues  $ -   $ -   $ -  
Insurance  $ 3,000  $ 2,981  $ 2,521 
Legal /professional fees  $ 2,000  $ -   $ -  
Internet/Website  $ 700  $ 680  $ 827 
Miscellaneous  $ 43 
Office & postage  $ 50  $ -   $ 83 
SDA membership + seminars  $ 325  $ 321  $ 273 
ElecIon Fees  $ -   $ -   $ -  
Treasurer fees (3% of Property Tax Revenue)  $ 5,310  $ 5,313  $ 4,425 
UIliIes  $ 2,600  $ 2,500  $ 2,160 
Total administra4ve  $ 15,085  $ 12,895  $ 11,057 

Opera4ng & Maintenance
Club house and Equestrian  $ 500  $ 6,585  $ 1,107 
Common areas- Mowing  $ 1,300  $ 975  $ 1,882 
Miscellaneous  $ 250  $ -   $ -  
Engineer  $ 150  $ -   $ 150 
Snow plowing  $ 20,000  $ 10,049  $ 22,840 
Supplies & Equipment  $ 600  $ (2,000)  $ 5,136 
Weed & pest control  $ 1,200  $ 1,002  $ 1,400 
Total opera4ng & maintenance  $ 24,000  $ 16,611  $ 32,515 

Total opera4ng expenditures  $ 39,085  $ 29,506  $ 43,572 
Net opera4ng income (loss)  $ 204,765  $ 227,466  $ 164,780 
Transfer to non-opera4ng fund  $ 204,765  $ 227,466  $ 155,659   
Opera4ng fund balance Jan 1st  $ 36,479  $ 36,479  $ 27,358 
Opera4ng fund balance Dec 31st  $ 36,479  $ 36,479  $ 36,479 

2025 Budget 2024 
Es4mate 2023

B. NON-OPERATING FUND:
Beginning Balance (prior year 's closing)  $ 1,847,454  $ 1,577,848  $ 1,373,510 
Revenues
Interest  $ 75,000  $ 79,000  $ 63,322 
Total non-operaIng revenues  $ 75,000  $ 79,000  $ 63,322 

Capital  Expenses
Crack Sealing  $ 15,000  $ 13,000  $ 13,203 
Patch Alligator Cracks  $ 20,000  $ 15,000  $ -  
Chip Seal / Seal Coat  $ -   $ -   $ -  
Shoulders and Ditches  $ 1,000  $ 360  $ 200 
Asphalt Bristlecone porIon not  paved  $ -   $ -   $ -  
Common Property Fire MiIgaIon  $ -   $ 8,500  $ -  
Clubhouse  $ -   $ -   $ -  
Trail Maintenance  $ 1,000  $ -   $ 1,240 
Total Capital expenditures  $ 37,000  $ 36,860  $ 14,643  

Non-opera4ng income (loss)  $ 38,000  $ 42,140  $ 48,679 

Transfer from opera4ng fund  $ 204,765  $ 227,466  $ 155,659 

Non-opera4ng fund balance Jan 1st  $ 1,847,454  $ 1,577,848  $ 1,373,510 
Non-opera4ng fund balance Dec 31st  $ 2,090,219  $ 1,847,454  $ 1,577,848 

RESERVE FUNDS BALANCE JAN 1  $ 1,883,933  $ 1,614,327  $ 1,400,868 
(Opera4ng fund Jan 1 + Non Opera4ng fund Jan 1)

RESERVE FUNDS BALANCE DEC 31  $ 2,126,698  $ 1,883,933  $ 1,614,327 
(Opera4ng fund Dec 31 + Non Opera4ng fund Dec 31)
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ATTEST: 


	 	 

Names of Board of Directors 		 Date term expires	 	 Signature


Bob Milford	 	 	        May 2027	            —————————————————-


Tim Gallagher 		 	        May 2025     	 ———————————————-———


Ken Siggett 	 	                    May 2025	            ——————————————————-


Gary Franklin 		 	        May 2027	           ——————————————————-


Gale Weber	 	 	        May 2025   	 ———————————————————
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