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 SECTION 1  

INTRODUCTION 
 

 A. COLORADO’S TIMBER RIDGE.  Colorado’s Timber Ridge is a subdivision 

located in southwest Colorado near Pagosa Springs (see Appendix Exhibit A).  The subdivision 

includes 203 residential lots accessed by paved roads with impressive views of the San Juan 

Mountains.  The lots range in size from 1.5 acres to 8.5 acres with central water and sewer 

service provided by Pagosa Area Water and Sanitation District.  About a third of the lots have 

houses which have been constructed or are in the process of being constructed.  There are an 

estimated 81 homes constructed in Colorado’s Timber Ridge with 35 occupied year round by full 

time residents.  There is also a tract of 319.44 acres in Colorado’s Timber Ridge which was 

platted as Timber Ridge Meadows.   The plat was later vacated by order of the District Court in 

Archuleta County following litigation with the developer.  It is likely the 319.44 acres will be 

developed at some point in the future as eight 35 acre parcels for residential use and one 35 acre 

parcel for recreational facilities.  The total number of residential parcels in Colorado’s Timber 

Ridge will be a maximum of 211 plus a parcel with a clubhouse and equestrian facility (known 

as the “Equestrian Center”) which would be owned by the homeowners association.  No further 

subdivision of platted lots is permitted.  In addition to the residential lots, there are 19 tracts 

(Tracts A through S) in Phases 1 through 4 which are dedicated on the plats to the homeowners 

association as common properties.  The developer recorded a Declaration of Protective 

Covenants, Conditions and Restrictions for Colorado’s Timber Ridge on August 26, 1999 at 

Reception No. 99008651 in the office of the Clerk and Recorder for Archuleta County, Colorado 

(the “Declaration”).  The Declaration establishes a framework for the development of Colorado’s 

Timber Ridge.      

 

 B. COLORADO’S TIMBER RIDGE HOMEOWNERS ASSOCIATION.  

Colorado’s Timber Ridge Homeowners Association (the “Association”) is a nonprofit 

corporation established by the developer to maintain common properties, enforce the Declaration 

and generally oversee the development and operation of the Colorado’s Timber Ridge 

community in accordance with the Declaration.  Following careful analysis and a survey of the 

owners, the Board of Directors of the Association has determined that formation of a 

metropolitan district would be beneficial to the owners in Colorado’s Timber Ridge.  The 

Association has developed this Colorado’s Timber Ridge Metropolitan District Service Plan 

(“Service Plan”) in accordance with the Colorado’s Special District Act, C.R.S. §32-1-101, et 

seq. (Special District Act”). 

 

 C. COLORADO’S TIMBER RIDGE METROPOLITAN DISTRICT.  After 

carefully reviewing the need for services, the availability of those services and through 

consultation with Archuleta County (the “County”) officials, it has been determined that 

establishing a metropolitan district under the Special District Act, is the most effective and 

efficient manner of providing the necessary services at a reasonable cost for Colorado’s Timber 

Ridge owners.  The name of the district will be Colorado’s Timber Ridge Metropolitan 
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District (the “District”), a quasi-municipal corporation and political subdivision of the State of 

Colorado with all the powers enumerated in the Special District Act.  The District will be an 

independent local governmental entity and not a unit of the Archuleta County government.  As 

required by the Special District Act, the County has authority to review the Service Plan and 

certain activities of the District. One of the primary purposes for organizing the District is to 

insure that the District can provide maintenance and repair for the asphalt roads and other 

services throughout the Colorado’s Timber Ridge community without burdening the County or 

County residents not residing within the District.  The cost of those services will be paid by the 

property owners in the District through property taxes and other fees.  The County and property 

owners outside of the District will not be impacted.   

   

 D. CONTENTS OF SERVICE PLAN.  The Service Plan will provide the basis for 

the formation, operation and financial management of the District.  This Service Plan will 

become a permanent record of the District and will serve to inform residents, property owners 

and the general public of the services expected to be offered by the District, the anticipated costs 

of such service and methods of funding such costs.  The service plan includes engineering 

information and a financial analysis explaining how the facilities and services of the District can 

be provided and financed.  A key component of the Service Plan is a financial plan which 

describes how the cost of maintaining, operating and replacing the improvements will be funded.  

Additional information is included which is required by the Special District Act. 

 

 E. MODIFICATION OF SERVICE PLAN, This Service Plan has been prepared 

with sufficient flexibility to enable the District to provide road services and facilities to meet the 

needs of Colorado’s Timber Ridge community under revolving circumstances.  The cost 

estimates and the financial plan are sufficiently flexible to enable the District to provide the 

proposed services and facilities without the need for repeated amendments to the Service Plan.   

Material modifications will require formal modification of the Service Plan in accordance with 

the Special District Act.  Such procedures include approval of the modification by the County.    
 

 F. BENEFITS.  Establishment of the District will create several benefits for the 

inhabitants of the Colorado’s Timber Ridge community and the County.  Those benefits include 

the perpetual operation and maintenance of public improvements by a public entity.  In addition, 

this Service Plan shall insure that the cost of maintaining the public improvements required to 

serve Colorado’s Timber Ridge community shall be borne solely by those residents utilizing 

such improvements and not by the other residents of the County.   
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SECTION 2 

PURPOSE OF AND NEED FOR THE PROPOSED DISTRICT 

 

 A. Purpose.  It is the intent of this Service Plan to describe the creation and operation 

of the District which will provide for the acquisition, operation and maintenance of essential 

public improvements for the use and benefit of the anticipated inhabitants and taxpayers of real 

property within the boundaries of the District and to insure that the County and its other residents 

do not bear any financial burdens for Colorado’s Timber Ridge.  The proponents of this Service 

Plan acknowledge the need and their intent to cooperate with the County to promote the health, 

safety, prosperity, security and general welfare of the residents of the District and the County.   

 

 B. Need for District. No other existing governmental entities are located in the area 

surrounding the District which have the ability to acquire, operate and maintain the public 

improvements needed to provide these essential services within a reasonable time and on a 

comparable basis to that proposed herein.  Currently road maintenance and park and recreation 

services are being provided by the Association.  Although the Association has done a good job 

providing these services, it has not been able to establish adequate reserves for replacement.  The 

Association has determined that the financial powers provided by law for the District would 

enable it to accumulate the needed reserves as well as providing quality maintenance on a more 

cost effective basis.  The District also would have the ability to acquire funds for capital 

improvements on terms much more favorable than those available to the Association.  A more 

detailed discussion of these financial advantages is set forth in the financial plan.    

 

 C. Power and Authority of District.  The Special District Act enumerates the general 

powers and authority which a special district has to provide the services and facilities authorized 

by its service plan.  This Service Plan contains certain limitations on the general powers and 

authority of the District, which the County and the proponents have determined are necessary 

and reasonable. 

 

 D. Specific Services and Facilities. The Special District Act requires that a 

metropolitan district provide two or more specific services.  The services which the District shall 

have authority to provide are described in this section.  The District will be authorized to provide 

the services described below but is not required to provide all facilities listed.  Ultimately, the 

District will determine which improvements are necessary for Colorado’s Timber Ridge and the 

community needs.   

 

1. Street Improvement:  The design, acquisition, installation, construction, operation 

and maintenance of street and roadway improvements for roads within the Districts and certain 

other roads providing access to the community, including but not limited to curbs, entry 

ornamentation, sidewalks, bridges, underpasses, emergency access streets, parking facilities, 

paving, lighting, sleeving, grading, landscaping, snow removal equipment, and other street 
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improvements, together with all necessary, incidental, and appurtenant facilities, land and 

easements, together with extensions of and improvements to said facilities. 

 

2. Parks and Recreation:  The design, acquisition, installation, construction, 

operation and maintenance of public park and recreation facilities or programs including, but not 

limited to, swimming pools and spas, tennis courts, golf courses, exercise facilities, bike paths, 

hiking trails, pedestrian trails, equestrian trails and centers, picnic areas, skating areas and 

facilities, common area and right-of-way landscaping and irrigation, weed control, outdoor 

lighting of all types, community events and other facilities, together with all necessary, incidental 

and appurtenant facilities, land and easements, and all necessary extensions of and improvements 

to said facilities or systems. 
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SECTION 3 

BOUNDARIES; POPULATION AND ASSESSED VALUATION ESTIMATES 

 

A.  Boundaries. The boundary of the District will include all of the property in the 

Colorado’s Timber Ridge community as shown on the official plats for Phases 1 through 4 in the 

office of the Clerk and Recorder of Archuleta County, Colorado plus the 319.44 acre parcel 

recorded.  The complete legal description of the District is set forth on Appendix Exhibit B and 

is shown on the Boundaries are shown on Appendix Exhibit A.  After the formation of the 

District, the inclusion of any property into and the exclusion of any property from the boundaries 

of the District shall be in accordance with the requirements of the Special District Act.  

 

B.  Population Estimates.  The current year round population within the boundaries of the 

District is estimated at 70.  There are some part time residents which can increase the population 

to 120.  At full build-out the estimated population of the District would be 735 assuming all lots 

have homes with year round residents and an average of 3.5 persons per home. 

 

 C.  Assessed Valuation.  The current assessed valuation of Phases 1 through 4 Colorado’s 

Timber Ridge subdivision is $9,283,040.   The County Assessor records indicate that 78 parcels 

in those Phases have improvements
1
.  The estimated actual values for parcels with improvements 

show a high of $1,564,010 with an average value of $631,588.  The estimated actual values for 

unimproved land show a high of $307,220 with an average of $159,857.  The 319.44 acre parcel 

has an assessed value of $517,590 which includes an assessed valuation of $54,400 for the 

clubhouse and horse stalls located on the property.  Including the 319.44 acre parcel would bring 

the assessed total value of all property within the proposed boundaries of the District to 

$9,800,630. 

 

 The recent economic problems have impacted values in the Colorado’s Timber Ridge 

subdivision.  Housing starts and lot sales have slowed considerably.  However, that trend is 

slowly being reversed and continued long term growth is likely given the desirability of lots in 

communities like Colorado’s Timber Ridge.  The availability of well maintained roads and 

recreational opportunities which the District would provide should help attract new owners and 

encourage the construction of new homes. 
 

 

 

 

 

 

 

 

 

                                                           
1
 There are additional parcels with improvements which have not yet been added to the assessors roll. 



COLORADO’S TIMBER RIDGE METROPOLITAN DISTRICT SERVICE PLAN 

 

 

Page | 6 

 

SECTION 4 

ROADS 
 

 A.  INTRODUCTION.  The most immediate need within the proposed District is to 

provide a financially sound method for developing reserve funds which will be adequate to 

replace the asphalt roads in Colorado Timber Ridge community.  Road maintenance services are 

currently being provided by the Association.  The Association levies assessments on each lot 

which provides funding for the services and programs of the Association, including road 

maintenance and repair.  Although that service has generally been adequate, there are limitations.  

The formation of a District to provide road maintenance and replacement services will offer 

substantial benefits to owners and taxpayers in the District. 

 

 B.  EXISTING ROAD SYSTEM.   The existing road system within Colorado’s Timber 

Ridge Phases 1 through 4 consists of 8.15 miles of asphalt paved roads and 0.5 miles of 

emergency gravel roads.  No additional roads are proposed for the unplatted area.  Large 35 acre 

parcels could be laid out for that area that would all be served by the existing roads.  Attached as 

Appendix Exhibit C is a map showing the existing road system. The width of the roads, 

according to the Archuleta County road inventory, varies from 24-28 feet.  There are no curb and 

gutters.  Drainage ditches and culverts were designed and installed to provide adequate drainage 

for the roads.  The roads were installed by the developer as part of the County requirements for 

subdivision approval, in a manner which is compatible with standards of the County.   

 

The roads are generally in good repair although additional repairs are required each year.   A 

summary of the current road maintenance expenses: 

 

Sealing expenses:  

    

  24.4 feet wide roads x 5,280 feet per mile = 129,360 square feet (SF) per mile. 

                        129,360 SF x 8 miles of paved roads = 1,034,880 SF 

                        1,034,880 SF sealed once every 5 years = 206,976 SF per year 

                        206,976 SF x $ 0.15 per SF* = $ 31,046 annual sealing expenses 

  *current cost  

 

Other:  About $ 3,000 annually for crack filling expenses 

  Shoulder and ditch work ranges from $ 2,000 - $7,000 annually. 

  

This means approximately $40,000 is required annually to just maintain the roads system in its 

current state.  There are also expenses for snowplowing, which vary each year.  In 2012 the 

Association budgeted a total of $12,000 for snowplowing.   

 

 C.  RESERVES FOR REPLACEMENT.  In addition to maintaining the road system, 

prudent fiscal planning requires the development of a long range plan for replacement of the 
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roads.  Although seal coating prolongs the life of the roads, eventually a complete replacement is 

necessary and the costs are substantial.  The Board of the Association has recognized this need 

and contracted with Association Reserve, Inc. to prepare a reserve fund study to determine what 

amount would be required to adequately establish capital reserves which would be needed to 

replace the roads in Colorado’s Timber Ridge.  A copy of the executive summary of the most 

recent reserve study is included in the Appendix as Exhibit D.  The study, which was last 

updated in May of 2011, found that the Association’s reserve fund was at 39.6% of 

recommended levels.  According to the study, those associations with reserves which are funded 

at 30% or less are more likely to face large increases in dues, special assessments or deferred 

maintenance issues.  The recommended monthly reserve contribution for 2012 was almost 3 

times the 2011 contribution rate, an increase in assessment level that is not acceptable.   

 

 The financial tools and advantages of a special district will allow a more rapid increase in 

the reserve fund level than could be achieved by the Association.  Here is a list of those financial 

advantages. 

 

 1.  Highway User Trust Fund (“HUTF”) distributions from the State of Colorado are not 

currently received by the County for the roads in Colorado’s Timber Ridge subdivision.  It will 

be possible to receive HUTF distributions once the District is formed because the roads in the 

District are dedicated to public use on the plats and will be “. . . open, used and maintained 

public highways” as required by statute for the receipt of HUTF distributions (see C.R.S. § 43-4-

207(2)(b)).  The District has discussed with County officials the development of an agreement 

for the pass through of these HUTF distributions to the District which are attributable to the 

roads within the District.  Currently other metropolitan districts in the County have similar 

agreements.  A draft of an agreement between the County and the District for the pass through of 

HUTF distributions attributable to the roads in the District is attached as Appendix Exhibit E.  

Based on currently HUTF funding levels, this would amount to approximately $41,000 annually 

in revenue for road maintenance and reserves.    

 

 2.  Specific ownership taxes are revenue received from motor vehicle licensing.  This 

revenue is distributed among all local governments in the county that levy an ad valorum 

property tax.  The amount will depend on the final mill levy established for the District and all 

other taxing entities in Archuleta County.  This could mean approximately $6,000 annually in 

additional revenue for road maintenance and reserves. 

 

 3.  The availability of grants and low interest loans to the District would provide another 

funding opportunity that is not available to the Association.  Instead of large special assessments 

which would be required if the Association needed to fund a major road project, the District 

could issue tax exempt bonds at low interest rates which could be repaid over 20 years. 
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 4.  For the owners in Colorado’s Timber Ridge, there is an advantage to paying their 

share of the costs of these services through a tax deductible property tax rather than an 

assessment, thus enabling them to pay slightly less, depending on their individual tax situation.  

 

 5.   All funds of the District are “public funds” as defined by statute and are required to 

be backed by approved securities under the provisions of the Public Deposit Protection Act.  The 

reserve fund for the road system will accumulate tax free interest earnings in secure, protected 

deposits.  
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Section 5 

PARKS AND RECREATION 
 

 A.  INTRODUCTION.  The most compelling need for service in Colorado’s Timber 

Ridge is street improvement service including maintenance, repairs and replacement.  However, 

the Association recognizes that continued growth within Colorado’s Timber Ridge will increase 

the demand for parks and recreational amenities.  While it may seem unnecessary to provide 

such amenities in an area like this, located near thousands of acres of public land on which 

recreational opportunities abound, the desire of home owners for such amenities within their 

neighborhood will increase as growth continues.   

 

 B.  PARKS AND RECREATION FACILITIES.  The Service Plan does not propose any 

immediate capital expenditures for parks and recreation.  Once established, a special district is 

entitled to receive lottery funds which are placed in a Conservation Trust Fund to be used only 

for acquisition of parks and recreation facilities which are open to the public.  The declaration 

specifically provides that all parks, recreational facilities and other amenities within Colorado’s 

Timber Ridge are private, are not dedicated to the public and are for the use and enjoyment of 

Association members, their guests and lessees.  At the present time, the Service Plan does not 

propose the development of any parks and recreation facilities which would be open to the public 

so the District would not be eligible to receive lottery funds.  

 

There are several existing or proposed park and recreation facilities which the Association owns 

or will own.  These include 19 parcels designated on the plats of Phases 1 through 4 as Tracts A 

through S.   The language on the plats concerning these tracts is not clear on the use or purpose.  

The plat language merely provides that the tracts are “dedicated forever” to the Association.  The 

Declaration provides that there are certain Common Areas or Common Properties which are 

defined as follows: 

 

[A]ll real property in which the Association owns any interest for the common use 

and enjoyment of its members, as designated on the recorded plat.  Such interest 

may include, without limitation, estates in fee, estates for a term of years, 

leasehold estates, parks or easements.  Each and every Common Property may 

have a restricted use or enjoyment and may be designated for a specific use for 

such Common Properties. 

 

The developer of Colorado’s Timber Ridge constructed improvements on the unplatted portion 

of the development which are identified in the Declaration and on the vacated plat of phases 5-8 

as the “Equestrian Center”.  Those improvements include a 15 stall open barn and a 2,232 square 

foot clubhouse.  It was always represented that those facilities would be transferred to the 

Association.  An attempt by the developer to sell the facilities to a private party triggered the 

litigation that resulted in the court order vacating the Timber Ridge Meadows plat of Phases 5 
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through 8.  The Association is in the process of acquiring the Equestrian Center and other tracts 

in the unplatted portion of Colorado’s Timber Ridge. 

 

It is anticipated that the Association will enter into one or more agreements with the District to 

provide for the transfer, maintenance and development of parks and recreational facilities like the 

Equestrian Center and trails in Colorado’s Timber Ridge for the Common Properties and other 

properties acquired by the Association.  As was noted in the section on roads, the District 

provides a broader range of financial tools and benefits which are not available to the 

Association.  This will help provide a more cost effective method of financing the needs for 

parks and recreational facilities. 

        

 C.  COSTS.  The Service Plan does not include any proposed capital costs for park and 

recreational amenities.  There have been discussions about developing walking and riding trails 

throughout the Common Properties.  A plan for such improvements would need to be presented 

to the owners through public meetings and printed materials.  The plan would need to describe 

the improvements, the anticipated cost and a funding mechanism.   
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Section 6 

OPERATING EXPENSES AND REVENUES 

 

 A.  INTRODUCTION.  This section of the Service Plan will analyze the operation and 

maintenance costs and revenues for the proposed district.  As required by the Act, the first full 

year operating budget for the proposed district when tax revenue would be received (2014) is 

attached as Appendix Exhibit F in the appendix.  Property tax revenues will not be available until 

2014 since the statutes do not permit a special district to levy a tax in the year of its organization 

unless the organization is completed prior to July 1.  Once organized, the District will be 

required to adopt an annual budget in accordance with the Local Government Budget Law 

(C.R.S. 29-1-101 et seq.).  The actual date on which the district is organized is uncertain and so 

no attempt has been made estimate revenues and expenditures during the year of formation.    

Archuleta County has indicated a willingness to assist with the transition for the new district. 

 

 B.  EXPENSES.  The expenses for the proposed district are divided into three primary 

categories - administration, operating and capital expenditures.  Administration expenses include 

accounting and auditing, insurance, office and professional expenses for attorneys, engineers and 

others.  These estimates are purposely high and also reflect higher administrative costs in the first 

year of operation as the District gets organized.  Once the district is operating smoothly, it may 

not require the same level of administrative expenditures.  In recent years, Association 

administration expenses, not including attorney fees for litigation, have been in the $12,000 

range so the proposed district will be able to operate at or below the current level.  The 

Association will continue to incur some administrative expenses.  The amount will be dependent 

on what services it provides after organization of the District.    

 

The estimates of operating expenses for road maintenance are based on the experience of the 

Association.  Obviously, one of the largest variables in road maintenance is the cost of snow 

plowing, which is dependent on the severity of the winter.  The balance between snow plowing 

and grading can be shifted depending on need.  It is the intent of the organizers that the District, 

at least in the early years, will contract out all road maintenance services.  The board of Directors 

of the District may determine at some point that acquiring its own equipment and utilizing its 

own employee(s) is preferable.   

 

The third general category of expenses in the general fund budget is for capital improvements.  

As noted earlier in the service plan, there is no present plan for capital expenses however as the 

Reserve Study shows there will be capital expenditures required in the future to reconstruct the 

roads (see Table 1 in the Executive Summary of the Reserve Study).   

 

 C.  REVENUES.  The general fund will have two primary sources of revenue.  A general 

property tax levy of 9 mills will produce tax revenues of $88,206 based on the current assessed 

valuation in the District of $9,800,630.  By the time the first mill levy is actually imposed for the 



COLORADO’S TIMBER RIDGE METROPOLITAN DISTRICT SERVICE PLAN 

 

 

Page | 12 

 

tax year 2013, payable in 2014, the assessed value could be higher with the construction of 

additional homes and the appreciation in property values for unimproved lots. 

 

The organizers of the District believe that the mill levy provides a more equitable manner of 

allocating the costs for services.  The owner of an average home in Colorado's Timber Ridge will 

pay approximately $452 annually in property taxes based on an average market value of 

improved parcels of $631,588.  Unimproved vacant lots will pay an average of $417 based on an 

average market value for vacant lots of $159,857.  This amount represents a substantial savings 

from the current assessment for the owners of both improved and unimproved parcels . 

 

A second source of revenue will be Highway User Trust Funds (HUTF) distributions which are 

divided among the state, the counties and the municipalities in Colorado based on a complex 

formula that includes factors such as mileage of maintained roads.  HUTF distributions are to be 

used solely for the maintenance and improvement of public roads.  The Board of County 

Commissioners of Archuleta County has entered into Public Highway Maintenance Agreements 

with all metropolitan districts in the County.  Under these agreements, the County receives 

HUTF revenue for the miles of roads within the district and then pays those funds to the district.  

In return, the district agrees to maintain the roads within their jurisdiction and acknowledges that 

the County has no maintenance responsibility.  The agreements also include an acknowledgment 

by the districts that HUTF distributions alone may not be adequate to maintain the roads within 

the district so additional sources of revenue will need to be developed.  A copy of a proposed 

agreement with the Board of County Commissioners of Archuleta County is included as Exhibit 

F in the Appendix.  The County has encouraged the formation of districts within subdivisions 

such as Colorado’s Timber Ridge to assume road maintenance responsibility and has approved 

identical agreements for all other metropolitan district in the County, so approval of a similar 

agreement with the District seems likely.  The estimated amount of HUTF revenue is based on 

94.30 adjusted lane miles of finished, maintained roads in Colorado’s Timber Ridge. 

 

The District may receive small amounts of revenue from other sources.  Any taxing authority 

that levies an ad valorum property tax also receives a share of specific ownership taxes collected 

by the county.  Specific ownership taxes are paid by the owners of motor vehicles, trailers and 

the like at the time of licensing and registration.  The money collected is then divided by the 

county treasurer among all taxing entities based on a percentage determined by dividing the prior 

year’s ad valorum tax for each entity by the total ad valorum taxes for all taxing entities in the 

county.  Based on the 2011 Archuleta County Abstract of Assessment, the proposed taxes for 

Colorado’s Timber Ridge Metropolitan District would be 0.455% of the total taxes for Archuleta 

County.  The total amount of specific ownership taxes received by all taxing entities in the 

County in 2011 was $1,374,364.29, so the District’s share would have been $6,253.   

 

One of the primary benefits in the formation of the District is to provide mechanisms for the 

more rapid development of reserves for replacement of the road system than could be achieved 

by the Association.  The Association and the District are expected to negotiate agreements for 
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the transfer of money and property to the District.  The District can sell property and then invest 

the proceeds and other moneys in the reserve fund to provide additional sources of revenue.  

Because of financial tools available to the District which are not available to the Association, the 

District will be able to increase the value of the reserve fund more rapidly.  The interest estimates 

in the budget are based on the anticipated market values of the properties that could be 

transferred and tax free interest earnings at today’s rates.   

 

 D.  ORGANIZATIONAL COSTS.  There are certain costs associated with the 

organization of a metropolitan district.  Those costs include professional fees, printing, 

publication, postage, and miscellaneous expenses.  The Association has provided initial funding 

for the development of the Service Plan and will fund the organizational expenses.  The 

Association does not intend to seek reimbursement of organizational costs from the district once 

formed.  Therefore it is not necessary to include a detailed estimate or analysis of those costs.  
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Section 7 

ANNUAL REPORT 

 

 In accordance with the requirements of C.R.S. § 32-1-207(3)(d), the Districts shall be 

responsible for submitting a written annual report to the County no later than June 30 of each 

year following the year of formation.  The annual report shall include information as to the any 

of the following events that occurred during the preceding calendar year: 

 

 A. Boundary changes made or proposed. 

 

 B. Intergovernmental Agreements with other governmental entities entered into 

or proposed. 

 

 C. Changes or proposed changes in the District' policies, rules and regulations. 

 

 D. Changes or proposed changes in the District's operations. 

 

 E. Any changes in the financial status of the District including revenue 

projections or operating costs. 

 

 F. A summary of any litigation which involves the District. 

 

 G. Proposed plans for the year immediately following the year summarized in the 

annual report. 

 

 H. A list of all facilities and improvements constructed by the District.  

 

 I. Summary of current assessed valuation in the District. 

 

  J.   A copy of the budget for the current year as filed with the Division of Local  

  Government. 

 

  K.    A copy of the District’s audit for the preceding year as filed with the State  

  Auditor. 

 

  L.   Any defaults or anticipated defaults in the repayment of indebtedness or in  

  the performance of any other obligations, contracts or agreements of the District. 

 

The annual report provided for herein is intended to be a summary of significant events affecting 

the Districts during the prior year.  Since such reporting could occur more than a year after a 

significant event occurs which should be reported to the County on a timelier basis, any event 

described under L above shall be reported in writing to the County prior to the occurrence if 
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possible but in any event no later than 10 days after the occurrence or discovery of such event.  

Any other significant events which may have a material adverse impact on the Districts shall be 

reported in writing to the County within 10 days of the occurrence or discovery of such event.  
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Section 8 

CONCLUSION 
 

 It is submitted that this Service Plan for the District, as required by § 32-1-203(2), C.R.S., as 
amended, has established that: 
 
(a)  There is sufficient existing and projected need for organized service in the area to be 
serviced by the District; 
  
(b)  The existing service in the area to be served by the District is inadequate for present and 
projected needs; 
  

(c)  The District is capable of providing economical and sufficient service to the area within its 
proposed boundaries; 
 
(d)  The area to be included in the District does have, and will have, the financial ability to 
discharge the proposed indebtedness on a reasonable basis; 
  
(e)  Adequate service is not, and will not be, available to the area through the County, or other 
existing municipal or quasi-municipal corporations, including existing special districts, within a 
reasonable time and on a comparable basis; 
  
(f)  The facility and service standards of the District are compatible with the facility and service 
standards of the County; 
  
(g)  The proposal is in substantial compliance with a master plan adopted pursuant to § 30-28-

108, C.R.S.; 
   
(h)  The proposal is in compliance with any duly adopted county, regional, or state long-range 
water quality management plan for the area; and 
  
(i)  The creation of the District is in the best interests of the area proposed to be served. 
 
Therefore, it is requested that the Board of County Commissioner of Archuleta County, which 
has jurisdiction to approve this Service Plan by virtue of § 32-1-201, C.R.S., et seq., as amended, 
adopt a resolution which approves this Service Plan for the District as submitted. 
 
Respectfully submitted 
 

Floyd L. Smith, Esq. 

Counsel for the Organizers 
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COLORADO’S TIMBER RIDGE METROPOLITAN DISTRICT 

LEGAL DESCRIPTION 

All of the following described property located in the County of Archuleta, State of Colorado: 

All property described on the Colorado’s Timber Ridge Phase One Final Plat recorded August 26, 

1999 at Reception Number 99008647 in the office of the Clerk and Recorder for Archuleta 

County, Colorado; and 

All property described on the Colorado’s Timber Ridge Phase Two final Plat recorded December 

5, 2000 at Reception Number 2011528 in the office of the Clerk and Recorder for Archuleta 

County, Colorado; and 

All property described on the Colorado’s Timber Ridge Phase Three Final Plat recorded 

December 4, 2001 at Reception Number 20110833 in the office of the Clerk and Recorder for 

Archuleta County, Colorado; and 

All property described on the Colorado’s Timber Ridge Phase Four Final Plat recorded 

December 19, 2002 at Reception Number 20212644 in the office of the Clerk and Recorder for 

Archuleta County, Colorado; and 

A tract of land located in Section 22, 27 and 28, Township 35 North, Range 7 West, N.M.P.M. 

containing 319.44 acres, identified as Archuleta County Assessor Parcel No. 569928100002. 
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EXHIBIT D 

RESERVE FUND STUDY 









EXHIBIT D-1 

RESERVE FUND STUDY 

Update “With-Site-Visit” Reserve Study 

May 31, 2011 
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 AGREEMENT FOR PUBLIC HIGHWAY MAINTENANCE 
 

 THIS AGREEMENT made and entered into this ____ day of __________, 2012 by and 

between COLORADO’S TIMBER RIDGE METROPOLITAN DISTRICT, Archuleta County, 

Colorado, hereinafter referred to as the “District” and the BOARD OF COUNTY 

COMMISSIONERS OF ARCHULETA COUNTY, COLORADO, hereinafter referred to as the  

“County”. 

 

 WITNESSETH: 
 

 WHEREAS, the District is a quasi municipal corporation organized and existing under 

the statutes of the State of Colorado, C.R.S. 32-1-101, et seq.; and 

 

 WHEREAS, one of the purposes for which the District was formed was to provide street 

improvement services within the authority to construct and maintain streets and highways within 

said District and to engage in road maintenance and improvements on a continual basis; and 

 

 WHEREAS, the District and County are political subdivisions, as defined under the 

Intergovernmental Relationships Act, C.R.S. § 29-1-201 et seq., which Act permits, authorizes 

and encourages political subdivision of the State of Colorado to cooperate and contract with one 

another to provide any functions, services of facilities lawfully authorized to the cooperating or 

contracting political subdivision; and 

 

 WHEREAS, the roads within the District shown on the plats of Colorado’s Timber 

Ridge, Phases 1-4, recorded under Reception Numbers 99008647, 2011528, 2011833 and 

20212641 in the office of the Clerk and Recorder of Archuleta County, Colorado were dedicated 

to the use of the public, the public dedication was accepted by the County and such roads are 

“open, used and maintained public highways” as required by C.R.S. § 43-4-207(2)(b); and 

 

 WHEREAS, the District has the financial resources necessary to maintain the roads 

within the District; and 

 

 WHEREAS, the County may secure for the District, highway user tax funds pursuant to 

C.R.S. § 43-4-201 et seq., to assist in maintenance of the roads within the District; and 

 

 WHEREAS, the parties to this agreement have considered and determined that it is in 

the best interest of the residents and citizens of the County of Archuleta, Colorado and the 

residents and citizens of Colorado’s Timber Ridge Metropolitan District, County of Archuleta, 

Colorado to provide for the maintenance, repair and reconstruction of the dedicated roads within 

the District according to the terms of this agreement; and 

 

 WHEREAS, the County and District hereby find and determine that this agreement and 

the provisions hereof will make the most efficient and effective use of their powers and 

responsibilities. 
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 NOW THEREFORE, it is agreed in consideration of the foregoing and mutual 

promises, covenants, agreements and obligations herein contained that: 

 

 Section 1. District agrees to provide all maintenance for the dedicated and 

constructed public roads located within the District, whether described as streets, roads, avenues, 

drives, or otherwise, it being the intent of this agreement that the District maintain all those roads 

shown on the official plats of Colorado’s Timber Ridge, Phases 1-4, which are currently 

constructed.  It is understood and agreed that District shall not be obligated to construct any 

additional roads. 

 

 Section 2. All public roads presently constructed within the District shall be legally 

open, used and maintained by the District on a continual basis. 

 

 Section 3. County shall, in consideration of the District’s agreement to maintain said 

roads, pay to District a pro rata share of the funds received by the County from highway user tax 

funds to the extent such funds are derived from the adjusted lane mileage of open, used and 

maintained roads within the District.  The percentage of HUTF funds to be paid to the District 

shall be calculated as follows: 

 

District adjusted lane miles / County adjusted lane miles 

 

The first payment shall commence with funds received by the County in the month of ________. 

 

 Section 4. District agrees to use all funds received from the County under this 

agreement only on maintenance of and for the benefit of approved roads within the District and 

for no other purpose.  The term maintenance includes construction, engineering, reconstruction, 

maintenance, repair, equipment purchase and administration expenses incurred in connection 

with said roads.  It is mutually acknowledged and agreed that the funds paid by the County to the 

District hereunder may not be adequate for all maintenance required and District agrees to 

expend such additional funds from other sources and in other amounts as it sees fit for 

maintenance of the roads. 

 

 Section 5. Notwithstanding the foregoing, this agreement shall in no way limit the 

right or ability of the County or District or impose any additional obligations upon the County or 

District to raise revenue or use such additional revenues as may be necessary or proper for the 

maintenance of roads within the District. 

 

 Section 6. This agreement may be terminated by either the County or the District 

upon giving written notice of termination to the other party at least ninety days prior to the first 

day of January of each succeeding year.  Such termination shall be effective on July 1st of the 

following year. 
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 Section 7. Each party shall be solely responsible for the performance of its 

obligations hereunder and each party shall indemnify and hold harmless the other party from all 

loss, cost and expense arising out of any liability or claim for injury or damages sustained or 

claimed to have been sustained by any one whomsoever by reason of the performance of said 

obligations or by any act or omission of said party or its officers, agents or employees.  District 

further specifically agrees to indemnify County against any loss which may occur in the event 

funds received by the County and paid to the District under this agreement are later required to 

be returned to the State of Colorado. 

 

 Section 8.  This agreement shall not operate as, or be construed to operate as, acceptance 

by County of maintenance responsibility for said roads. 

 

 Section 9. It is acknowledged by both County and District that said roads may not be 

presently constructed to meet County standards.  This agreement does not alter or amend the 

County road standards.  This agreement does not require District to construct or improve said 

roads to meet current County standards. 

 

 Section 10.   Should a dispute arise regarding this Agreement or performance of the 

obligations herein, the Parties agree to make all reasonable efforts to reach an amicable 

resolution of such dispute.  In an effort to resolve any conflicts that arise under this Agreement, 

the Parties agree that all disputes between them arising out of or relating to this Agreement shall 

be first submitted to non-binding mediation, unless the Parties mutually agree otherwise.  Should 

no amicable resolution of a dispute be reached, the Parties hereto agree that jurisdiction and 

venue for any litigation shall be in the District Court of Archuleta County, Colorado.  Should 

litigation be necessary to enforce any term or provision of this Agreement, the prevailing party 

shall be entitled to recover from the losing party all reasonable litigation expenses, witness fees 

and court costs, and attorney's fees. 

 

 Section 11. Any notices required or desired hereunder shall be in writing and 

delivered or sent postage prepaid by certified or registered mail, return receipt requested, to the 

President of the District or the Chairperson of the County at the addresses set forth below (or 

such other addresses as the parties may otherwise designate in writing).  The date of delivery or 

mailing shall be deemed to constitute the date of any such notice.   

 

 Section 12. This Agreement has been approved by the appropriate governing 

authorities of each of the parties in compliance with all statutes and governing documents 

concerning open meetings and manner of acting.  The parties will execute such further 

documents and assurances to fully perform their obligations hereunder and carry out the intent of 

this Agreement. 

 

 Section 13. This agreement shall be effective on the day and year first above written. 

 

[signature page follows] 
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 IN WITNESS WHEREOF, the parties have caused this agreement to be executed by their 

respective officers the day and year first above written. 

 

 

 

 

      COLORADO’S TIMBER RIDGE    

      METROPOLITAN DISTRICT 
ATTEST: 

 

      BY:       

Secretary            President 

 

      BOARD OF COUNTY COMMISSIONERS 
ATTEST:     OF ARCHULETA COUNTY, COLORADO 

 

 

      BY:       

Deputy Clerk to the Board    Chairman        
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COLORADO'S TIMBER RIDGE METROPOLITAN DISTRICT

                                  2014 BUDGET

                                      SAMPLE
Year Ending

December 31 

GENERAL FUND
Revenues

Property tax 88,206

Interest 100

SO tax 6,250

HUTF 41,000

Total General Fund Revenues 135,556

Expenditures
Professional

Accounting 1,200

Audit 2,500

Legal 5,000

Insurance 1,500

Office and Postage 1,000

Treasurer's fees 1,764

Road System

Maintenance and repairs 40,000

Snowplowing 12,000

Total General Fund Expenditures 64,964

General Fund Income (Loss) 70,592              

General Fund Balance - January 1 -                    
General Fund Balance - December 31 70,592              
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